
ID Task Name Duration Start Finish

1 SCARBOROUGH LEISURE VILLAGE 1060 days Wed 21/07/10 Sat 09/08/14

2

3 Development Briefs 130 days Wed 21/07/10 Mon 17/01/11

4 Recruit planners 3 mons Wed 21/07/10 Mon 11/10/10

5 Prepare briefs 6 wks Tue 12/10/10 Mon 22/11/10

6 Public consultation 1 mon Tue 23/11/10 Mon 20/12/10

7 Adoption of briefs 1 mon Tue 21/12/10 Mon 17/01/11

8

9 Prequalification 83 days Wed 21/07/10 Thu 11/11/10

10 Draft OJEU Notice, PIM, PQQ 1 mon Wed 21/07/10 Mon 16/08/10

11 Legal checks 10 days Tue 17/08/10 Mon 30/08/10

12 Issue OJEU Notice 1 day Tue 31/08/10 Tue 31/08/10

13 Expression of Interest 22 days Wed 01/09/10 Thu 30/09/10

14 PQQ assesment 2 wks Fri 01/10/10 Thu 14/10/10

15 Prepare ICM Report and publish agenda 2 wks Fri 15/10/10 Thu 28/10/10

16 Call in period 5 days Fri 29/10/10 Thu 04/11/10

17 Decision implementable 0 days Thu 04/11/10 Thu 04/11/10

18 Notify bidders 1 wk Fri 05/11/10 Thu 11/11/10

19

20 Dialogue Phase 492 days Tue 17/08/10 Wed 04/07/12

21 ISOP 256 days Tue 17/08/10 Tue 09/08/11

22 Prepare ISOP documents 2 mons Tue 17/08/10 Mon 11/10/10

23 Legal checks 20 days Tue 12/10/10 Mon 08/11/10

24 Issue ISOP document 1 day Tue 18/01/11 Tue 18/01/11

25 Dialogue 6 mons Wed 19/01/11 Tue 05/07/11

26 Evaluation 1 mon Wed 06/07/11 Tue 02/08/11

27 Notifications 1 wk Wed 03/08/11 Tue 09/08/11

28 ISDS 201 days Wed 15/06/11 Wed 21/03/12

29 Prepare ISDS documents 3 mons Wed 15/06/11 Tue 06/09/11

30 Legal checks 20 days Wed 07/09/11 Tue 04/10/11

31 Issue ISOP document 1 day Wed 05/10/11 Wed 05/10/11

32 Dialogue 6 mons Thu 06/10/11 Wed 21/03/12

33 Close dialogue 0 days Wed 21/03/12 Wed 21/03/12

34 BAFO 75 days Thu 22/03/12 Wed 04/07/12

35 Submission of BAFA 1 mon Thu 22/03/12 Wed 18/04/12

36 Evaluation of BAFO 1 mon Thu 19/04/12 Wed 16/05/12

37 Report outcome to Members 1 mon Thu 17/05/12 Wed 13/06/12

38 Council decision 0 days Wed 13/06/12 Wed 13/06/12

39 Notifications 1 wk Thu 14/06/12 Wed 20/06/12

40 Alcatel period 10 days Thu 21/06/12 Wed 04/07/12

41

42 Contracts 40 days Thu 05/07/12 Wed 29/08/12

43 Prapare final contracts 20 days Thu 05/07/12 Wed 01/08/12

44 Execution of contracts 20 days Thu 02/08/12 Wed 29/08/12

45

46 Construction 508 days Thu 30/08/12 Sat 09/08/14

47 Mobilisation period 4 wks Thu 30/08/12 Wed 26/09/12

48 Construct football ground 12 mons Thu 27/09/12 Tue 27/08/13

49 Operational for Season 2014/15 0 days Sat 09/08/14 Sat 09/08/14

50 Construct leisure centre (assumed twin t 12 mons Thu 27/09/12 Tue 27/08/13

51 Fit out leisure centre 1 mon Wed 28/08/13 Tue 24/09/13

52

53 Filey Rd & Seamer Rd Deveopments 0 days Tue 24/09/13 Tue 24/09/13

54 Development may commence 0 days Tue 24/09/13 Tue 24/09/13
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